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Whenthework 
getsharder,it 
getsmore 
important,and 
moreimportant 
tobestrategic.



3 ways to refresh health equity framing

Lead with the idea of dignity.

Use “past-present-future” stories to motivate action to change uneven, unfair situations. 

Consider talking about systemic racism as an example of how “the system is rigged.”
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RECOMMENDATION #1 

Lead with the idea of dignity.
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Amongvaluesmessagestested,Dignityworkedbest
Selected results from a FrameWorks controlled survey experiment, 

rural sample, June 2023

Collective efficacy
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Collective efficacy on race



“Everyperson and every community has innate dignity. 
Our choices as a society should honor this dignity and 
treat everyone with respect.”
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RECOMMENDATION #2 

Use past-present-future policy stories.
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Frame healthdisparities in terms

ofpast, present, future

Past

Speak tohistory. Give 
specific examplesof 
historical policies thathelp 
toexplaincontemporary 
healthdisparities.

Present

Connect thepast to the 
present.Show howthe 
priorpolicyestablished 
conditions thathelp to 
explainhealthdisparities 
now.

Future

Point to the future.Offer 
anaspirational vision of the 
desiredendstate,showing 
what itcould look likeifwe 
took action.
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Speakingtohistoryreducedhealthindividualism
Selected results from a FrameWorks controlled survey experiment, 

national sample with rural oversample, December 2023
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P
er

ec
en

t
p

o
in

ts
o

v
er

co
n

tr
o

l
g

ro
u

p

0

-1

-2

-3

History -
Assertion

History - Explanation

Health Individualism

*



10

Assertion Explanation

Today’s housing patterns continue to reflect past 

discriminatory policies, such as redlining, and leave 

communities of color people facing increased health risks

and higher rates of health problems such as asthma, cancer,

and cardiovascular disease. Communities of color face a

disproportionate burden of environmental hazards and

reduced access to quality food, transportation, health care,

and educational and employment opportunities. This

legacy of racism contributes to significant health

disparities, with communities of color experiencing higher

rates of chronic diseases and lower life expectancy

compared to their white counterparts.

In many US neighborhoods, most residents share the 

same race or ethnicity. Today’s housing patterns 

reflect lines drawn on maps in the 1940s to keep 

Black residents in certain areas - a discriminatory 

federal policy known as “redlining.”

This history matters because neighborhoods play a 

major role in health. Because highways, factories, and 

incinerators were often placed in majority-Black 

communities, residents now face higher pollution 

and other toxins, affecting people’s lungs, hearts, and 

overall health.
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InmanyUS neighborhoods,mostresidentssharethesameraceorethnicity. 

Today’shousingpatterns reflectlinesdrawnonmaps inthe1940s tokeepBlack 

residents incertainareas - a discriminatoryfederalpolicyknownas “redlining.”

This historymattersbecauseneighborhoodsplayamajorrole inhealth.Because 

highways, factories,and incineratorswereoftenplaced inmajority-Black 

communities, residentsnowfacehigherpollutionandothertoxins,affecting 

people’s lungs,hearts,andoverallhealth.

Wehaveanopportunity tomakethefuturebrighterthanourpast.For instance, 

manyformerlyredlinedcommunitiesarebeing revitalizedthrough initiatives that 

drawontheknowledgeof longtimeresidents.These workbestwhentheyinclude 

protections for lower-incomeresidents, so theyaren’tpricedoutof their 

neighborhoodas itimproves.Withapproaches thatlook forwardwithout ignoring 

ourpast,wecancreatevibrant,thoughtfullydesignedneighborhoods thatallow 

people,families,andcommunities toflourish.

– Explanation ofthehistorical 

policy thatcaused harm

– Explanation ofhowthepast 

affects thepresent

– Exampleofcontemporary 

corrective action

– “End state”framing to 

showa possible future

Puttingit all together



RECOMMENDATION #3 

Consider talking about structural
racism as an example of how “the
system is rigged.”
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“The system is 
rigged” mindset is 
strong and salient, 
but comes with 
“blanks” to fill in.

If voices forhealth 
equitydon’t fill in the 
blanks, others will.



Wetested two 
differentways of 
talking about 
structural racism as 
an exampleofhow 
“thesystem is 
rigged.”

Racism “ByDesign”

“Asa society,webelievenoonehas a 
naturalrighttoruleoverothers.Yetour 
society is rigged,bydesign, togive 
wealthy whitepeople powerover 
Black,Native,andotherpeople ofcolor.”

Racism “AsViolationofOur Values” 
“Wealthywhitepeople are rigging the 
system,rightnow,tomaintainpower 
overBlack,Native,andotherpeople of 
color,violating the basic promises of 
our nation.”

Excerpts from frames tested in survey experiment. 
Please see full report for details and complete framing.



What wefound — in 
just thepast few 
months — suggests 
that talking about 
racism as a “rigged 
system” can move 
skeptical audiences.

1. Explaininghowracismrigs thesystembuilds support 
fora more inclusive,multiracialsociety,especially among 
Republicans,whoare less likelythanDemocrats tosay 
this is a priority.

2.A message thatexplainedracismas somethingthat 
“twistsourprinciples”was moreeffectivewith 
Republicans thanonethatasserted thesystemwas 
“designed for thebenefitofwhites.”(Thoughboth had 
positive effects.)

3.Republicans tendedtosay they“disagreedwith”the 
messages, butother types ofquestions showed the 
messages changed theirminds.



Explore our website

www.frameworksinstitute.org

Let’s stay connected
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Getour newsletterFind us onsocial

@FrameWorksInst 

@frameworksculture

FrameWorks Institute 

@frameworks.bsky.social

http://www.frameworksinstitute.org/
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Slides in this presentation were developed by the FrameWorks Institute 

for individual use and cannot be represented, adapted, or distributed 

without the express written permission of FrameWorks. All images in 

this presentation are licensed for the purpose of this presentation

only and may not be reproduced elsewhere.

frameworksinstitute.org 

FrameWorks Institute

Thank you!
Let’s continue the

conversation.
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Generational Goals

Purpose

20

Take bold leaps to transform health in our lifetime 

and pave the way, together, to a future where 

health is no longer a privilege, but a right.

Narrative

• Peer Philanthropies

• Grantees

• Field Leaders

Partner Voices

• Communications 

Infrastructure

• Media Partnerships

• FACES

Faith

Arts

Culture

Entertainment

Sports

Greater VoiceRWJF VOICE

Brand

Executive Voice Media Relations

Digital/CreativeInternal Comms

Policy and Program Communications

Equity and Culture: Truth, Repair and Transformation
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Original Research 2022 - 2023

• Multidisciplinary team

Updated 2024 - 2025

• Focus Groups Post-Election

• Quantitative Post Inauguration
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WHAT WORKS

• Lead with Values
• Describe before 

Naming
• Paint a Positive 

Vision for Everyone
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WHAT WORKS

• Lead with Values
• Describe before 

Naming
• Paint a Positive 

Vision for Everyone

WHAT DOESN’T

• Jargon
• A Future for Some 

but Not All
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WHAT WORKS

• Lead with Values
• Describe before 

Naming
• Paint a Positive 

Vision for Everyone

WHAT DOESN’T

• Jargon
• A Future for Some 

but Not All

WHAT TO WATCH FOR

• Individualism
• Cynicism
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https://youtu.be/iIBmJjWXp4Q?si=MRtY-Nwzq3S2D6yT

https://youtu.be/iIBmJjWXp4Q?si=MRtY-Nwzq3S2D6yT
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https://youtu.be/iIBmJjWXp4Q?si=MRtY-Nwzq3S2D6yT

https://youtu.be/iIBmJjWXp4Q?si=MRtY-Nwzq3S2D6yT
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