


“When public health works it’s invisible” 

“Public health saved your life 
today and you didn’t even know it”

1800s: Clean water & 

sanitation

1900s: Vaccines

Mid- 1900s: Seatbelts, non-

smoking areas

Present: Data pipelines



Rapidly changing information landscape.

Budgets are shrinking.

Leadership is changing.

Trust is declining.

WHY



So, what can a bunch of public health 

nerds do about it? 



One message won’t work for everyone. What do THEY care about? 

AG E N C Y  L E AD E R S H I P

Data-driven decision-making. C O M M U N I T Y  PAR T N E R S

Actionable Data
G E N E R AL P U B L I C

Impacts to self or family
P O L I C Y  M AK E R S

Dollars and Security

WHO



“If you can’t explain it simply, you don’t 
understand it well enough.”

-Albert Einstein

Nuance Readability

Understand

Read

Act

Scientific jargon

Stats

Uncertainty 

WHAT



What you say matters



“Pandemic preparedness” “Biosecurity threat”

Misinformation Rumor/Falsehoods

Community

Data

Your family

Innovation 





CONVENIENCE -> 

CONSTRAINT

Meet people where they are at



MMR vaccine 
introduced

Meet people where they are at



Be brave



• Transform work into tools and stories and 

small bites that resonate with people

• Leverage data to not only inform but inspire 

action 

• Challenge yourself in that last mile of public 

health

To become visible we need to:



Trust is not declared but earned
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